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Introduction

PRO Development( is designed to guide individuals toward effective personal development while learning more about themselves in the context of their work life. The insights and information contained in the assessment fuel the Individual Developmental Action Plan provided at the end of the report. With proper follow-up and accountability it becomes a pathway to growth in both their private and public lives. 

Our survey provides an objective and holistic view of Person – who you are; the multiple Roles that you play; and the type of Organization you work for. The Assessment converges, or combines, the information you provided into a framework that highlights essential aspects of your profile, such as Key Traits and Caution Areas. The Development section provides insights into key roles that you can play, and specific development strategies for you to consider. The end result is a well informed plan that can lead you to greater effectiveness in all aspects of your life and especially in leadership roles. 

From the personal surveys that you completed, insights are gained into three central aspects of your profile: 
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· your Missions (what interests you – your motivations, values, and goals)
· your Competencies (what you’re good at – your abilities, aptitudes, and talents)

· your Styles (who you are – your personality traits, behaviors, and expression)
This information will enable you to gain perspective on your past and current experiences, and provide insight into the dynamics between you and your coworkers. You will also discover distinctions between your perception of yourself and the way you come across to others. This discovery can lead to improved relationships by helping resolve conflicts and improve communication. 

It is essential to integrate the personal insights you gain from this report into an action strategy. To that end, you are encouraged to establish an accountability group or partnership so that you can work effectively together toward courses of action and follow-up. Your report is confidential, but with your sign-off and approval, others can review it and contribute to your growth. By sharing the information in your report with managers, peers, and other advisers, you will enhance your interactions and improve your overall effectiveness within various organizations of which you are a part.

Career Value Areas Overview

PRO Development( organizes careers into nine broad categories, or Career Value Areas. Each Career Value Area offers different types of challenges and opportunities, and reflects different kinds of personal and organizational values. The nine Career Value Areas are listed below. Beneath the name of each area is a brief phrase that identifies the key component, or “what matters,” in that area. Broader definitions of the Career Value Areas appear on the next page.


Career Value Areas Definitions

	1. Societal Change 
	You care about things that affect society.  Because of your concerns, you want to involve yourself in issues, make statements, and communicate your ideas to effect changes and influence opinions toward the common good.

	
	

	2. Theoretical Discovery 
	You want to seek out underlying reasons for why things happen. In order to answer tricky technical and perplexing questions, you need to investigate and find explanations for complex problems.  You prove your theories and others benefit.

	
	

	3. Strategic Decisions 
	You want to make important decisions.  Your capacity to see the big picture and to develop logical and effective strategies positions you to manage and advise professional enterprises.  Effective planning helps you solve problems.

	
	

	4. Human Development 
	You are a caring person who wants to help people to help themselves. Because of your compassion and service-orientation, you respond to the developmental needs of the people around you – be it to comfort, counsel, or teach.

	
	

	5. Entrepreneurial Challenge 
	You are motivated to go on adventures and explore new territories.  Your desire for excitement and competition will involve you in entrepreneurial and challenging circumstances so you can overcome obstacles and enjoy the rewards of victory.

	
	

	6. Production Efficiency 
	You are action-oriented and motivated to get things done.  Your hands-on and practical approaches get you involved in productive activities where hard work and determination pay off.  You are the classic “doer” and you can be counted on.

	
	

	7. Artistic Creativity 
	You have the desire to be creative.  Your insight and artistic nature enable you to see new ways to do things and lead to innovative designs, products, and works of art.  

	
	

	8. Natural Appreciation 
	You are a keen observer of life who wants to help ensure that the natural order is respected and maintained.  This leads you to be involved in peace-keeping efforts, guarding our natural resources, and representing places that need to be protected.

	
	

	9. Motivational Energy 
	You have tremendous enthusiasm and a motivation to share your excitement with others.  Whether it's on a stage, in a room, or in a conversation, you get people to enjoy the moment.


Missions, Competencies, Styles Areas

Your Top Three Missions Areas

Recall that your Missions are what interests and inspires you – your motivators, values, and goals. PRO Development( has identified the top three Career Value Areas that apply to your Missions.  

	(5) Entrepreneurial Challenge
(3) Strategic Decisions
(2) Theoretical Discovery
You are motivated to study difficult puzzles, solve big problems, and conquer tough challenges.  Exciting missions at work will involve discovering unique answers, making critical decisions, and starting new ventures.  You might be conflicted at times between simultaneously wanting to spend the time necessary to analyze a problem, be in on all phases of a project, and lead a new project.  Keeping motivated will involve finding resolution to these tensions so your energy is positively directed toward activities that matter to you.  One key for you might be to think like a strategic deal-maker.  This will have you balance the need to understand the details with the pressures of closing the deal.



Your Top Three Competencies Areas

Your competencies are what you’re good at – your abilities, aptitudes, skills, and talents. Listed next are the top three Career Value Areas that relate to your Competencies.

	(2) Theoretical Discovery
(6) Production Efficiency
(3) Strategic Decisions
Your primary competencies are detailed analysis, strategic thinking, and practical thinking.  As such, you will be drawn to teams in your organization that concentrate on Intelligence, Strategy, and Logistics.  You will likely pride yourself on your ability to solve complex problems, be a smart planner, and get things done.



Your Top Three Styles Areas

When we use the term Styles, we refer to who you are and what your dominant characteristics are – your personality traits, behaviors, and expressions. Below are the top three Career Value Areas that relate to your Styles.
	(5) Entrepreneurial Challenge
(6) Production Efficiency
(3) Strategic Decisions
Your dominant traits will cause you to be a person who is a determined, hard-working and very driven to make things happen..  This combination of traits will motivate you to want to integrate big-picture ideas with demonstrations and adventurous actions.  You will want to be "in on" all phases of projects and activities and be allowed to play all key roles you desire.  The strength and force of your personality will have you gravitate to leadership and command positions.  You will often have difficulty, however, when you are not the person in charge.  Always thinking that you are right, you might have trouble not saying what's on your mind.  Be careful of being perceived as insensitive, demanding, and arrogant.  Because you want to get your way, learn to cultivate approaches that build consensus and don't leave people feeling manipulated.



Convergence Overview

Once we have identified the three dimensions of your profile – your Missions, Competencies, and Styles – and your key qualities within each, our system identifies the degree of convergence among these different aspects of your profile. This enables you to determine the Career Value Areas that are dominant for you. 

The process is illustrated in the diagram below. The triangle that is formed at the point where the three shapes intersect represents your Convergence Case – those aspects of your overall profile that are shared by your Missions, Competencies, and Styles.
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Convergence Case: Mission, Competencies, Style
These charts show how your Missions (M), Competencies (C), and Styles (S) compare on the nine Career Value Areas. They are rated on a scale of High (H), Medium (M), and Low (L). Your Convergence Case is given below the charts.
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Your Convergence Career Value Area results:
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Convergence Outcomes
Your Ideal Job Functions 

Every role involves a variety of functions. PRO Development( identified the job functions listed below as the ones in which you are most likely to excel. Look for ways to incorporate these functions into various aspects of your life:


You’ll be good at functions that incorporate Researching (Analyzing, Forecasting, Investigating), Producing (Organizing, Fixing, Processing), and Strategizing (Integrating, Problem-Solving, Advising).  While there are many other functions that you are likely good at, these are ones you are especially gifted in.

	


Your Leadership Anchors 

Effective leaders play to their strengths. PRO Development( has identified the strengths, termed anchors, which will help make you a more effective leader. As you move forward in your career, you will increase your effectiveness by finding roles that allow you to use all three of your strengths simultaneously. Following are your Leadership Anchors:

	Drives and Achieves Results
Manages Complex Situations
Sets Strategic Direction


Your Key Traits

Your personality creates certain styles and behavioral tendencies. The Key Traits listed below are your strengths. Learn to play to your strengths in order to increase your effectiveness at work..

	Key Traits
	Key Trait Descriptions

	Highly motivated
	You are driven to succeed.  You will take on challenge and overcome obstacles in order to achieve your goals and gain the rewards that come from winning.

	Accomplishment-oriented
	You are a practical-minded person who wants to see tangible accomplishment from your efforts.  Hands-on and no-nonsense in your approach will have you be responsible and effective.

	Big-picture thinker
	You like to see all sides of an issue and make the big decisions.  You want to think things through logically and integrate your findings into solutions.  Often thinking you are right, you will seek to manage others to get things done.


Your Caution Areas

Your Caution Areas are potential weaknesses. Your survey indicates that the tendencies listed below are areas that you may need to work on in order to increase your effectiveness.

	Caution Areas
	Caution Area Descriptions

	Might tend to compete with people
	Your drive and courage may have you compete to win, and you may fail to see when this approach is inappropriate to a given situation.

	Likely frustrated when not seeing results
	You work diligently to get things done on your own, but could be frustrated when working with others if things take too long.  Be careful of showing your frustrations inappropriately.

	Tend to always think you are right
	Because you think things through and see all sides of an issue, you will have considerable confidence in your reasoned decisions and conclusions.  You may feel justified in thinking that people need to see things your way.


Your Roles as Metaphors

Thinking in terms of “roles” can be productive, because roles are metaphors for aspects of your life and work that can yield new perspectives. Knowing the kinds of roles that you are interested in (those that relate to your Missions), roles you excel in (those relating to your Competencies), and roles that fit with your personality (those relating to your Styles), are perspectives that both make your current work more meaningful and allow you to manage your own career development more effectively. PRO Development( identified the sets of roles that relate to your Missions, Competencies, and Styles.


Your Model Roles

Based on your Convergence Case, PRO Development( identified the kinds of roles you are most likely to enjoy and perform well.  This is the set of roles that results from the convergence of the above three sets. Within the context of your organization, understand the need to balance the roles you like, the roles you are good at, and the roles your organization needs you to play.

	Strategist - 
	one who is skilled in establishing a methodical plan of action

	Organizer - 
	one who puts ideas, things and people together into an orderly, functional, and structured whole

	Implementor -
	one who puts into practical effect or carries out ideas and thoughts


Your Core Theme

The combination of your three Career Value Areas (Entrepreneurial Challenge, Theoretical Discovery, and Strategic Decisions) points to the following Core Theme.
	"Making and Implementing Decisions"

You will enjoy work that allows you to continually work on intriguing business and technical challenges where you can use your reasoning and drive to achieve success.



Look for ways to involve yourself in your Core Theme as much as possible. You may wish to talk with advisors at work about ways to focus on your Core Theme. If your opportunities to play to your Core Theme are limited in your current roles at work, seek out extracurricular activities and roles at home that will give you opportunities to build on the strengths indicated by your Core Theme.

Your Education Keys

Your Education Keys are keys to furthering your effectiveness at work based on your Styles Career Value Areas. You may wish to take relevant educational courses or work on these areas with your advisers. Suggestions for following up on the Education Keys listed below appear on the next page.

	Education Keys

	Respecting Others

	Listening Styles

	Providing and Accepting Feedback


Education Keys: Suggestions

To help you build on your strengths and to enhance your leadership effectiveness, PRO Development( identified some potential education avenues for you to explore.  Your Education Keys are not necessarily weaknesses.  They are areas of continued education to help you strengthen your Leadership Anchors and Model Roles.  It is important that you share this information with key advisers in your organization.

	Respecting Others
You can be quick to see things from only your point of view.  At the heart of valuing differences is the understanding that other people will see things in a different way and therefore might catch some things that you miss.  We all find it easier to interact with people similar to ourselves, but this can also be limiting.  If you become captivated with learning new things from people and seeing new insights, you will have a greater appreciation for people different from yourself.
Listening Styles
Listening involves three things - empathy, care, and patience.  Empathy enables you to “put yourself in other people's shoes” and recognize what they're going through. Care involves really being concerned with someone's situation and wanting to help.  Patience means taking the time that's required and respecting how other people get things done.  Spend time cultivating a balance between these three keys.  Build in time to listen, recognize that people prefer to talk with people who really care, and discover how other people see an issue before you offer your suggestions.
Providing and Accepting Feedback
Often you might find it difficult to give someone open and honest feedback.  That’s because most of us  hate criticism.  There is a fine line between non-judgmental feedback and judgmental criticism.  Open and non-judgmental feedback helps someone grow.  When feedback is necessary, be aware of the natural defensiveness that it will generate, the value in providing it, and the personality of the person receiving it.  Look beyond the issue, understand whom you are giving feedback to and how they will receive it, and then tailor your delivery.  Done without malice, many people are pretty open to having you help them solve an issue through open feedback. On the receiving side, it is hard to take criticism and your own natural defensiveness will emerge. Try and listen for the truth in what someone is telling you, but also give yourself a little slack - they don’t always know the full context for what is occurring.  Rather than react defensively, try and listen first and then communicate more information at another time when the person will be more receptive to hearing your view.



Person, Role, Organization Overview

Recall that the PRO of PRO Development( stands for Person, Role, Organization. Here is an overview of those results. For a visual representation, see the charts that follow.

	Person Perspective

(5) Entrepreneurial Challenge
(2) Theoretical Discovery
(3) Strategic Decisions
As was noted on your PRO Development map and in your first Convergence Case, your three dominant career values are 2,3,5.  This means that you will be highly committed to companies that are intelligent, professional, and risk-oriented.  You will want to be appreciated at work for being a person who is an expert, makes good decisions, and overcomes challenges.  Roles that give you the time to make discoveries, the authority to implement your decisions, and the flexibility to explore and make things happen will be enjoyable ones.



	Role Perspective

(5) Entrepreneurial Challenge
(3) Strategic Decisions
(7) Artistic Creativity
From your perspective, your current roles involve high degrees of solving problems, overcoming obstacles, and being innovative.  The combination of 3,5,7 as the three most important dominancies in your position signals that you need to balance time spent being a project manager, a strong leader, and a creative designer.  Keeping motivated at work will mean finding ways to play to your strengths and adapt your style so as to be effective in these current roles.  Since you are likely required to be a good synthesizer, driven, and inventive in order to succeed, constantly discover your own “success keys” and seek advice from others on how to do this - especially when dynamics change on your team.



	Organization Perspective

(3) Strategic Decisions
(5) Entrepreneurial Challenge
(7) Artistic Creativity
You see your organizational culture as professional, entrepreneurial, and creative.  As such, you feel your company appreciates people being results-oriented, aggressive risk-takers, and extremely innovative.  Your perception of the culture is likely influenced by your particular job, the interactions you have with your co-workers and managers, and what projects and departmental areas you work in.  Differences between you and the dominant aspects of your company's current culture can cause tensions, but also create certain opportunities for you to learn, add diversity, lend unique value, and where appropriate, help make changes.



M

Your Person, Role, and Organization perspectives are illustrated in the charts that follow. Examine the charts carefully. Doing so will help you identify areas of alignment and congruence. Looking at the gaps and similarities will in turn help you identify where the strengths and tensions might be at work. This will enable you to focus on areas that need special concentration, and to discuss areas of possible conflict with your adviser. Remember that there are rarely perfect matches between any person, his/her role, and his/her organizational culture. Fulfillment comes from finding the right balance for you. 

CS Merge Fields

MCS Merge Fields

545796877421939388662254113
PRO Merge Fields

445866789222998653577331114
Convergence Case: Person, Role, Organization

These charts show how your Person (P), Role (R), and Organization (O) compare on the nine Career Value Areas. They are rated on a scale of High (H), Medium (M), and Low (L). Your Convergence Cases are given below the charts. 
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Your Convergence Career Value Area results:


High -
5  2  3 

Person


Mid -
6  7  1
Low -
8  4  9




High -
5  3  7 

Role


Mid -
2  6  1



Low -
8  4  9




High -
3  5  7 

Organization

Mid -
2  1  9



Low -
6  4  8
Convergence Outcomes: P, R, O
Your Organizational Cultural Preferences

Every organization has its own kind of culture, or way of working with its employees. Based on your survey responses, PRO Development( identified the following types of organizational cultures as those most likely to suit your missions and values. While differences between your cultural preferences and the culture of your current organization may be a source of friction, they can also provide opportunity for you to offer diversity to your organization.

	Entrepreneurial/High-Growth
	Professional/Strategic
	Technical/Scientific


Your Team Leader / Member Insights

Real development takes time, effort and perseverance. Peer partnerships and small groups can be an essential source of encouragement and accountability. Unfortunately, corporate teams have not always been a haven of trust and vulnerability. In fact, many would describe these “work” relationships as adversarial and complicated. Seeking out healthy, positive relationships from which truthful and positive feedback can emerge, will benefit you as well as all members of your team. 

Additionally, understanding your tendencies in the roles of both “team leader” and “team member”, allows you to develop in the context of all organizations of which you are a part.  Your “best” role is where you utilize all of your strengths and gifts for problem solving, serving the needs of others and accomplishing team goals. The following section offers such insights and practical suggestions.
	Team Leader

As a team leader, you will be inspirational, results-oriented, and a strategic guide, but you might need to listen more closely to your team member's needs, remember back to when you were new, and have patience in explaining the big picture.

· You are so hard-charging and strong that you might be fairly intimidating to your team member.  Find ways to put them at ease, especially when first meeting.
· Your desire to accomplish your work may interfere with the needs of your team member. Keep in mind that the progress of your team member, while not as tangible, is also critical to the organization.
· Your team member may be overwhelmed by your global vision and ability to orchestrate change.  Help your team member to understand the steps necessary to fully understand the big-picture.



	Team Member

As a team member, you will be achievement-oriented, direct, and determined to find solutions, but you’ll benefit from increasing your patience, taking some time to build a friendship, and approaching your team leader's suggestions with an open ear so that your team leader can take an ever-increasing interest in and commitment to your development over time.

· The strength of your drive and personality may make it difficult for you to take the role of student again.  Remember that the greatest achievers are always open to new information.
· The relationship with your team leader may not be focused and productive in each session.  However, remember to build a relationship and then have them help you solve problems.  Once they're more involved with you they'll take more time.
· Your desire to see the big picture and make things happen may be seen as impatience.  Let your team member set the pace.



 DISCLAIMER
This PRO Development™ Profile Report has been prepared based on information supplied by the recipient named on page one of the report and is being provided without warranty of any kind including, but not limited to warranty of accuracy, completeness, content or results.  TAI Incorporated shall not be liable for loss or damage of any kind or amount arising from this report or its use.  This report may not be reproduced or modified in any form without the written permission of TAI Incorporated.
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Individual Development Plan – Validation Exercise

In the next 24-48 hours, share with at least two people on this list your PRO-D profile.  Walk them through your learning process.  Be sure to get their reaction/thoughts in areas where you were not sure if the PRO-D reflected accuracy concerning you.  Spend time journaling some of what they share with you.  Try to share your PRO-D with a minimum of four people in the next seven days.  The people on this list are just suggestions.

Close Friend

_____________________________________________________




_____________________________________________________




_____________________________________________________




_____________________________________________________

Mentor

_____________________________________________________




_____________________________________________________




_____________________________________________________




_____________________________________________________

Spouse/

_____________________________________________________

Family Member




_____________________________________________________




_____________________________________________________




_____________________________________________________

Peer


_____________________________________________________




_____________________________________________________




_____________________________________________________




_____________________________________________________

Individual Development Plan – Behavioral Changes

Based on your learning from the PRO-D, what are the behavior changes that you are willing to commit to make?
1. ___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

2. ___________________________________________________________

___________________________________________________________


___________________________________________________________


___________________________________________________________

3. ___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

Individual Development Plan – Core Theme

Develop a Personal Mission Statement drawing from the report's "Core Theme" and the sentences that follow. The end result is a clear, concise statement that captures the spirit of what you are about and what you do best. One way to think of it is how you would like to be remembered when you are gone, a so-called, "Tombstone" or legacy comment. Draw words and phrases from all parts of the report to complete this exercise.
_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

Individual Development Plan – Model Roles

Take a look at your Model Roles (found on page 14).  Write them down in the spaces provided.  Answer the questions that follow for each of your Model Roles.

My Model Roles:
1.  ___________________________

2.  ____________________________

3. ___________________________

Questions:

A.  How do you find yourself using your Model Roles at work/home?
1. ___________________________________________________________

___________________________________________________________

2. ___________________________________________________________

___________________________________________________________

3. ___________________________________________________________

___________________________________________________________

B.  In what ways can you develop your Model Roles to increase effectiveness?

1.   ___________________________________________________________

___________________________________________________________

2. ___________________________________________________________

___________________________________________________________

3. ___________________________________________________________

___________________________________________________________

C.  Pick one of your Model Roles to concentrate on and develop.  Why did   you pick this one; why do you need to develop it?
___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

Individual Development Plan – Education Keys

Take a look at your Education Keys (found on page 17).  Write them down in the spaces provided.  Answer the questions that follow for each of your Educational keys.

My Education Keys:
1.  ___________________________

2.  ____________________________

3. ___________________________

Questions:

A.  In what ways do you see a need to concentrate on your Education keys?
1.   ___________________________________________________________

___________________________________________________________

2.   ___________________________________________________________

___________________________________________________________

3.   ___________________________________________________________

___________________________________________________________

B.  How can you develop your Education Keys to increase effectiveness?

1.   ___________________________________________________________

___________________________________________________________

2. ___________________________________________________________

___________________________________________________________

3. ___________________________________________________________

___________________________________________________________

C.  Pick one of your Education Keys to concentrate on and develop.  Why did you pick this one; why do you need to develop it?
___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

___________________________________________________________

PRO Development( Map

Included within this report is your unique PRO Development( Profile Map. Keys to the map are given below. Keep the map open beside you as you read through your report; it will help you see the relationship between the different components of your report.
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1





Societal


Change





"influencing opinions"








2





Theoretical


Discovery





"answering questions"








3





Strategic


Decisions





"managing plans"











4





Human


 Development





"helping people"








5





Entrepreneurial Challenge





"taking risks"








6





Production


Efficiency





"maintaining order"








7





Artistic


Creativity





"designing innovations"








8





Natural


Appreciation





"keeping balance"








9





Motivational


Energy





"energizing others"





Entrepreneurial Challenge


Theoretical Discovery


Strategic Decisions








Your Styles Roles:





- Contractor


- Negotiator


- Manager








Your Competencies Roles:





- Engineer


- Tactician


- Synthesizer








Your Missions Roles:





- Strategist


- Organizer


- Implementor





Entrepreneurial Challenge


Theoretical Discovery


Strategic Decisions





Entrepreneurial Challenge


Strategic Decisions


Artistic Creativity





Strategic Decisions


Entrepreneurial Challenge


Artistic Creativity





Person, Role, and Organization Convergence Case


Your top 3 values that relate to your person, role, and organization.








Cultural Preferences


The top 3 cultural styles you’ll most enjoy working in.








Educational Keys


The top 3 aspects that you may need to work on in order to further your effectiveness at work.








Leadership Anchors


Your top 3 keys to your leadership effectiveness.








Mission, Competency, and Style Convergence Case


Your top 3 career values that relate to your combined mission, competency and style.








Job Functions


The top 3 job functions that relate to your top competencies.








Model Roles 


The top 3 model roles that you can naturally play, are good at, and that you’ll highly enjoy.











